BOARD OF ALDERMEN WORKSHOP
SALADO MUNICIPAL BUILDING
301 N. STAGECOACH RD.
SALADO, TEXAS
APRIL 16, 2026, | 5:00 P.M.

This will be an in-person meeting that will also be available virtually using
YouTube you can access the meeting from your computer, tablet or smartphone
using the following link:

www.youtube.com/@VillageofSalado

-
SCAN CODE

Jointhe meeting 5 minutes before the posted starttime.

AGENDA
CALL TO ORDER April 16, 2026, 5:00 P.M.
CALL OF ROLL Kathy Cherry, City Secretary

1. PUBLIC COMMENTS

A. Items not on the Agenda

The Board of Aldermen welcomes comments from citizens on issues and items of
concern not on the agenda. Those wishing to speak must sign in before the meeting
begins and observe a five (5) minute time limit when addressing the board. Speakers
will have one (1) opportunity to speak during this time. Inquiries about matters not
listed on the agenda will either be directed to staff or placed on a future agenda for



aldermen consideration. No discussion or final action will be taken by the Board of
Aldermen during the public comment period of the meeting.

B. Items on the Agenda

The Board of Aldermen welcomes comments from citizens on issues and items of
concern on the agenda. Those wishing to speak must sign in before the meeting
begins and observe a five (5) minute time limit when addressing the board. Speakers
will have one (1) opportunity to speak per agenda item during this time. Public
comments on agenda items will only be received during this portion of the meeting.
No discussion or final action will be taken by the Board of Aldermen during the public
comment period of the meeting.

2. WORKSHOP

A. Discussion on Budget Amendments.

B. Discussion on the Interlocal Agreement for Licensing My Government Online
(MGO) Software.

C. Discussion to consider acceptance of the North Tract improvements for the
Salado Sanctuary development based on MRB’s inspection report confirming
completion of punch list items. Acceptance of these public improvements would
authorize release of the developer’s cash performance deposit. Noted
outstanding issues include non-plumb Oncor-installed light poles and ADA
sidewalk deficiencies located on a private roadway, which will require
correction.

D. Discussion on the Consent Agenda for the Board of Aldermen meeting, April
16, 2026:

Board of Aldermen Regular Meeting Minutes dated April 2, 2026.
Sales tax Collection Report.

Staff Department Reports.

2025 Stagecoach Economic Development report.

Police Department monthly report.

Convention and Visitor's Bureau monthly report.

Tmoow>

3. ADJOURNMENT

CERTIFICATION

| hereby certify the above notice of the meeting was posted on the bulletin board at the
Salado municipal building on April 10, 2026, by 5:00 p.m.



Hithy Cherry

(74 (74
Kathy Cherry, City Secretary

The Village of Salado is committed to compliance with the Americans with disabilities act.
Reasonable modifications and equal access to communications will be provided upon
request. Please contact city secretary at 254-947-5060 for information. Hearing-impaired
or speech-disabled persons equipped with telecommunication devices may utilize the
statewide relay Texas program at 1-800-735-2988.



