
 
BOARD OF ALDERMEN MEETING 
SALADO MUNICIPAL BUILDING 

301 N. STAGECOACH RD. 
SALADO, TEXAS 

July 16, 2026, | 6:00 P.M. 
 

This will be an in-person meeting that will also be available virtually using 
YouTube you can access the meeting from your computer, tablet or 
smartphone using the following link: 

www.youtube.com/@VillageofSalado 

 
Join the meeting 5 minutes before the posted 
start time. 

 

 
 

AGENDA 
 

CALL TO ORDER  July 16, 2026, 6:00 P.M. 

CALL OF ROLL  Kathy Cherry, City Secretary 

INVOCATION  Mayor Jeff Ingrum 

 

      PLEDGE OF ALLEGIANCE I SALUTE TO THE TEXAS FLAG 
 
 
 
 
 



1. PUBLIC COMMENTS 
 

A. Items not on the Agenda 
 
The Board of Aldermen welcomes comments from citizens on issues and items of 
concern not on the agenda. Those wishing to speak must sign in before the meeting 
begins and observe a five (5) minute time limit when addressing the board. Speakers 
will have one (1) opportunity to speak during this time. Inquiries about matters not 
listed on the agenda will either be directed to staff or placed on a future agenda for 
aldermen consideration. No discussion or final action will be taken by the Board of 
Aldermen during the public comment period of the meeting. 
 
B. Items on the Agenda 
 
The Board of Aldermen welcomes comments from citizens on issues and items of 
concern on the agenda. Those wishing to speak must sign in before the meeting 
begins and observe a five (5) minute time limit when addressing the board. Speakers 
will have one (1) opportunity to speak per agenda item during this time. Public 
comments on agenda items will only be received during this portion of the meeting. 
No discussion or final action will be taken by the Board of Aldermen during the public 
comment period of the meeting. 

 
 

 
2. CONSENT AGENDA 

 
A. Discussion, Consideration, or Possible Action regarding the following: 

 
1. Approval of the Regular Board of Aldermen Meeting Minutes dated July 2, 

,2026. 
 
2. Acceptance of the May 2026 Financial Monthly Report. 
 
3. Acceptance of the Police Department Monthly Report. 

 
4. Acceptance of the Convention and Visitor’s Bureau Monthly Report. 

 
 

3. DISCUSS AND CONSIDER POSSIBLE ACTION REGARDING ANY ITEM 
REMOVED FROM THE CONSENT AGENDA 
 
 

4. DISCUSSION, CONSIDERATION, AND POSSIBLE ACTION 
 

A. Discussion, consideration, and possible action regarding the request to waive 
vendor and food truck fees in the amount of $3,300 for the 2026 65th Annual 



Scottish Gathering and Highland Games. Hosted by the Salado Museum and 
College Park. 

 
B. Discussion, consideration, and possible action regarding accepting the resignation 

of Municipal Court Judge Clifford Coleman. 
 

C. Discussion, consideration, and possible action regarding appointing a Municipal 
Court Judge for the Village of Salado. 

 
 

5. EXECUTIVE SESSION 
 

The Board of Aldermen will enter a closed Executive Session to discuss the following: 
 
A. Pursuant to Texas Government Code Section 551.071, and Section 1.05, Texas 

Disciplinary Rules of Professional Conduct, to consult with the legal counsel 
regarding Cause No. 26DCV360170, Hauptstrasse Brewing Company, LLC vs. 
City of Salado, Texas, in the 146th Judicial District Court, Bell County, Texas, 
including receiving legal advice, discussing status of the matter, and considering 
legal options. 
 

B. Pursuant to Texas Government Code Section 551.071, Texas Government Code 
and Section 1.05, Texas Disciplinary Rules of Professional Conduct with legal 
counsel regarding: 
A request to allow a firearms store in the Historic Overlay District, and discussion 
related to any threatened legal action. 
 
 

6. RETURN TO OPEN SESSION 
 
 

7. DISCUSSION, CONSIDERATION, AND POSSIBLE ACTION 
 

A. Discussion, consideration, and possible action related to Cause No. 
26DCV360170, Hauptstrasse Brewing Company, LLC vs. City of Salado, Texas, in 
the 146th Judicial District Court, Bell County, Texas 
 

B. Discussion, Consideration, and Possible Action regarding A request to allow a 
firearms store in the Historic Overlay District, and discussion related to any 
threatened legal action. 
 

8. ADJOURNMENT 
 

NOTE 
 



The Board of Aldermen may retire into executive session at any time between the 
meeting's opening and adjournment for the purpose of discussing any matters 
listed on the agenda as authorized by the Texas government code including, but 
not limited to, homeland security pursuant to chapter 418.183 of the Texas local 
government code; consultation with legal counsel pursuant to chapter 551.071 of 
the Texas government code; discussion about real estate acquisition pursuant to 
chapter 551.072 of the Texas government code; discussion of personnel matters 
pursuant to chapter 551.074 of the Texas government code; deliberations about 
gifts and donations pursuant to chapter 551.076 of the Texas government code; 
discussion of economic development pursuant to chapter 551.087 of the Texas 
government code; action, if any, will be taken in open session. 
 

 
CERTIFICATION 

I hereby certify the above notice of the meeting was posted on the bulletin board 
at the Salado municipal building by July 10, 2026, by 5:00 p.m. 

                                          

                                       Kathy Cherry 
Kathy Cherry, City Secretary 

 
The Village of Salado is committed to compliance with the Americans with 
disabilities act. Reasonable modifications and equal access to communications 
will be provided upon request. Please contact City Secretary at 254-947-5060 at 
least 48 hours in advance. Hearing-impaired or speech-disabled persons 
equipped with telecommunication devices may utilize the statewide relay Texas 
program at 1-800-735-2988. 

 

 

 

 



 Village of Salado
301 N. Stagecoach Rd., P.O. Box 219, Salado, Texas, 76571 

Phone: (254) 947-5060 – Fax: (254) 947-5061 

CITY COUNCIL / BOARD OF ALDERMEN STAFF REPORT             

Meeting Date July 16, 2026___________ _ 

Agenda Item  

      Consent Agenda 

X   Discussion and Possible Action 

Department _ 

Presenter(s) 

Administration________

Kathy Cherry, City Secretary

SUBJECT 

Minutes of the Regular  Board of Aldermen Meeting

ACTION REQUESTED 

Approve the minutes of the Regular Meeting of the Board of Aldermen held on July 2, 2026 as 
presented or with any necessary corrections.

BACKGROUND 

The attached minutes are from the Regular Meeting of the Board of Aldermen held on Thursday, 
July 2, 2026. The minutes have been prepared by the City Secretary and are presented to the 
Board's review and approval as the official record of the meeting.

ANALYSIS 

N/A 

FISCAL IMPACT 
      Yes   X   No 

Is the impact budgeted:  Yes  No 

Fund: 

Account: 

Amount: 

Future Impact: 

STRATEGIC PLAN / COMPREHENSIVE PLAN ALIGNMENT 

N/A 

VILLAGE POLICY CONSIDERATIONS 

N/A 

X



LEGAL REVIEW 

X   Not Required 

      Reviewed by Village Attorney 

Comments: 

RECOMMENDATION 

Village Staff recommend acceptance of BOA Regular Meeting Minutes dated July 2, 2026.

PUBLIC NOTIFICATION 

Notice of the Regular Meeting Minutes of the Board of Aldermen was posted by the City Secretary 
in accordance with the requirments of the Texas Open Meetings Act.

ATTACHMENTS 

1. BOA Regular Meeting Minutes dated July 2, 2026



 

Village of Salado Municipal Building 
301 North Stagecoach Road 

Salado, Texas 
Minutes of Regular Board of Aldermen Meeting 

July 2, 2026, at 6:00 p.m. 
 

The Board of Aldermen meeting was called to order at 7:54 p.m. by Mayor Jeff Ingrum. 
The meeting was conducted in person and on YouTube.  
 

CALL TO ORDER BY MAYOR JEFF INGRUM 
The Board of Alderman meeting was called to order at 7:54 p.m. 
 
CALL OF ROLL BY CITY SECRETARY KATHY CHERRY  
Mayor Jeff Ingrum and members of the Board of Aldermen, 5 are Present and 1 Not 
Present; A Quorum is Present.  
 
Board Members Present: 

• Mayor Jeff Ingrum  
• Mayor Pro- Tem/Alderman Neil Dunch  
• Alderman James Lassiter  
• Alderman Rick Marruffo 
• Alderman Van Cura   

 
 Board Member(s) Not Present: 

• Alderman Allen Sandor 
  
Staff Present: 

• Village Administrator John Benson  
• City Secretary Kathy Cherry 
• Police Chief Allen Fields  
• Convention and Visitors Bureau Manager Deanna Whitson 

 
Staff Not Present: 

• Director of Administrative Services Gina Pence 
 
INVOCATION  
Mayor Jeff Ingrum gave the Invocation 
 
PLEDGE OF ALLEGIANCE I SALUTE TO THE TEXAS FLAG 
The Board of Aldermen led the Pledge of Allegiance to the United States and Texas 
flags. 
 

1. PUBLIC COMMENTS 
A. Items not on the Agenda 

i. Jack Como 



 

1. Mr. Como has an issue that he would like to put on the agenda 
for discussion, obstruction of public roadways and the parking 
situation on Main and Royal. Pictures were presented to the 
Board for their review of a future agenda item. There is a bad 
problem with elongated pickup trucks and suburban sticking 
out into the main road, obstructing the traffic which creates 
traffic hazards. Mr. Como stated there are a lot of kids riding 
their battery powered bicycles and scooters and the traffic 
rules that they do not adhere to. This problem is worse on 
Main Street because there’s no room for anybody to get by 
when people are parked in the Chupacabra with oversize 
vehicles. 
 
 

B. Items on the Agenda 
i. James McMillian 

1. Mr. McMillian would like to speak about the proposed RV 
Ordinance.  This item was brought up about 5 years ago. Mr. 
McMillian along with his neighbors, that he spoke with, when 
he moved here in Salado, he specifically, looked for spots that 
did not have HOAs so there would be some freedom with the 
property. They love where they live and currently there are no 
issues. Five years ago, there was a person that was speaking 
which gave them the opportunity when COVID came and 
people had to be separated from their families. This individual 
had a place he could still be right in his area, and he was 
separate from his family, but yet he was able to do it. With 
regard to it being safer, it’s actually safer at my house than it 
is if I put it into a lot. If you take your RV to  a storage, they will 
advise you they are not responsible for any kind of damage. If 
the RV is at his house, he has cameras that will alert him. If 
the RV is not blocking the road for people to see, he does not 
see it as an issue. 

ii. Linda Reynolds 
1. Thank you to Alderman Van Cura for an excellent 

presentation. It helps everybody in the audience when there 
are visuals and a clear explanation. Its exciting that you will 
give P&Z (Planning and Zoning) a specific direction. The 
Concept Plan that you are giving to development and if you 
okay the Concept Plan you are also giving them sewer. This 
is not logical when you are spending money MRB telling you 
how much sewer you have. As far as being a golf cart 
community, we are. We have a golf course and people around 
the golf course have golf carts. Encouraging a community 
across the highway to be a golf cart community doesn’t seem 
to make a lot of sense to Ms. Reynolds. Ms. Reynold 



 

remembers whenever it rained in Salado, the high school 
students enjoyed driving across the corner of the turn on 
Williams Road to make a great mud hole to do four wheeling. 
The flooding issues Winter Circle, Phase II may be affected 
by the effluent that you send from the golf course to Salado 
Creek. The more people you put on the sewer system, the 
more cost for maintenance and possible flooding.  
 

  
2. CONSENT AGENDA 

 
A. Discussion, Consideration, or Possible Action regarding the following: 

1. Approval of the Regular Board of Aldermen Meeting Minutes dated June 18, 2026. 
2. Approval of the Special Board of Aldermen Meeting Minutes dated June 24, 

2026. 
3. Acceptance of the June 30, 2026, Financial Monthly Report. 

 

Alderman Dunch made a Motion to approve items 2.A1, 2.A2. of the Consent 
Agenda with the removal of Consent Agenda item 2.A3.; Alderman Van Cura 2nd the 
Motion; Passed 4-0 

 
3. DISCUSS AND CONSIDER POSSIBLE ACTION REGARDING ANY ITEM 

REMOVED FROM THE CONSENT AGENDA 
 

2.A.3 was tabled until the next agenda meeting, July 16th Correction: it’s for May 
2026 Financial Report.  

4. DISCUSSION, CONSIDERTATION, AND POSSIBLE ACTION 
 
A. Discussion, consideration, and possible action regarding the selection of an 

Audit Firm to provide annual audit and related accounting services for the 
Village of Salado through the RFQ process. 

Alderman Dunch made a Motion regarding the selection of an Audit Firm to provide 
annual audit and related accounting services for the Village of Salado through the 
RFQ process; Alderman Maffurro 2nd the Motion; Passed 4-0 

B. Discussion, consideration, and possible action to approve the Task Order from 
MRB concerning wastewater capacity calculations.  

Alderman Dunch made a Motion to approve the Task Order from MRB concerning 
wastewater capacity calculations; Alderman Lassiter 2nd the Motion; Passed 4-0 

C. Discussion, consideration, and possible action regarding the Petition to Accept 
Property into the Village of Salado’s Extraterritorial Jurisdiction (ETJ). 



 

Alderman Dunch made a Motion regarding the Petition to accept Property into the 
Village of Salado Extraterritorial Jurisdiction (ETJ); Alderman Van Cura 2nd the 
Motion; Passed 4-0 

D. Discussion, consideration, and possible action regarding Southern Oaks 
Concept Plan. 

Alderman Dunch made a Motion regarding Southern Oaks Concept Plan; Alderman 
Marruffo 2nd the Motion; Passed 4-0 

E. Discussion, consideration, and possible action regarding the Salado Sanctuary 
South Residential Construction Plat A 30.077 acre tract of land situated in the 
H.W. Survey, Abstract No. 398, and the W. Roberts Survey, Abstract No. 708, 
Bell County, Texas and being a portion of a called 57.04 acre tract of land as 
described in a special warranty deed with vendors lien to Sanctuary 
Development Company, LLC., A Texas Limited Liability Company, recorded in 
Document No. 2024032724 of the Official Public Records of Bell County 
(O.P.R.B.C.T)  
 

Alderman Dunch made a Motion regarding the Salado Sanctuary South Residential 
Construction Plat A 30.077 acre tract of land situated in the H.W. Survey, Abstract 
No. 398, and the W. Roberts Survey, Abstract No. 708, Bell County, Texas and being 
a portion of a called 57.04 acre tract of land as described in a special warranty deed 
with vendors lien to Sanctuary Development Company, LLC., A Texas Limited 
Liability Company, recorded in Document No. 2024032724 of the Official Public 
Records of Bell County (O.P.R.B.C.T) ; Alderman Van Cura 2nd the Motion; Passed 
4-0 

F. Discussion, consideration, and possible action regarding Winners Circle Phase 
2 construction plat on approximately 13.90 acres of land located within the F. 
Madrigal Survey, Abstract No. 554, Bell County, Texas, and more particularly 
described in a deed conveyed to Whitis Property Capital, Ltd., recorded under 
Instrument No. 2022054979, Official Public Records of Bell County, Texas 

 

Alderman Lassiter made a Motion regarding Winners Circle Phase 2 construction 
plat on approximately 13.90 acres of land located within the F. Madrigal Survey, 
Abstract No. 554, Bell County, Texas, and more particularly described in a deed 
conveyed to Whitis Property Capital, Ltd., recorded under Instrument No. 
2022054979, Official Public Records of Bell County, Texas; Alderman Dunch 2nd the 
Motion; Passed 4-0 

 
G. Discussion, consideration, and possible action regarding potential 

amendments to the Village Code concerning recreational vehicle (RV) parking 
in residential driveways, including consideration of directing the Planning and 
Zoning Commission to review the current ordinance and provide a 
recommendation to the Board of Aldermen. 
 



 

Alderman Dunch made a Motion regarding potential amendments to the 
Village Code concerning recreational vehicle (RV) parking in residential 
driveways with the addition to Boats, including consideration of directing 
the Planning and Zoning Commission to review the current ordinance and 
provide a recommendation to the Board of Aldermen; Alderman Marruffo 
2nd the Motion; Passed 4-0 
 

H. Discussion, consideration, and possible action regarding submitting a letter to 
the Central Texas Council of Government nominating Mayor Jeff Ingrum to 
serve on the Central Texas Council of Government Executive Committee. 
 

Alderman Lassiter made a Motion regarding submitting a letter to the Central 
Texas Council of Government nominating Mayor Jeff Ingrum to serve on the 
Central Texas Council of Government Executive Committee; Alderman 
Dunch 2nd the Motion; Passed 4-0 
 
I. Discussion, consideration, and possible action regarding construction bids 

received for Royal Street KTMPO Improvement Project No. 1963.22000-14 
Alderman Lassiter made a Motion to table this item and retain it on the agenda. No 
Action taken at this time; Alderman Van Cura 2nd the Motion; Passed 4-0 

5. EXECUTIVE SESSION 
The Board of Aldermen will enter a closed Executive Session to discuss the following: 
 
A. Pursuant to Texas Government Code Section 551.071, and Section 1.05, Texas 

Disciplinary Rules of Professional Conduct, to consult with the legal counsel 
regarding Cause No. 26DCV360170, Hauptstrasse Brewing Company, LLC vs. 
City of Salado, Texas, in the 146th Judicial District Court, Bell County, Texas, 
including receiving legal advice, discussing status of the matter, and considering 
legal options. 

Mayor Jeff Ingrum convened the Executive Session at 9:01 p.m. 
 

6. RETURN TO OPEN SESSION 
Mayor Ingrum, Members of the Board, and Village Administrator and Village 
Attorney returned from Executive Session at 10:33 p.m. 

 
7. DISCUSSION, CONSIDERATION, AND POSSIBLE ACTION 

 
A. Discussion, consideration, and possible action related to Cause No. 

26DCV360170, Hauptstrasse Brewing Company, LLC vs. City of Salado, Texas, in 
the 146th Judicial District Court, Bell County, Texas 

The Board took no action on this agenda item at this time. 
 



 

B. Discussion, Consideration, and Possible Action regarding A request to allow a 
firearms store in the Historic Overlay District, and discussion related to any 
threatened legal action. 

The Board took no action on this agenda item at this time. 
 

8. ADJOURNMENT 
 

Alderman Dunch made a Motion to Adjourn: Alderman Marruffo 2nd the Motion. 
Mayor Jeff Ingrum called the meeting adjourned at 10:35 p.m. 

 
Approved: 

 
        _________________________ 
        Jeff Ingrum, Mayor  
Attest: 
 
___________________________ 
Kathy Cherry, City Secretary 
 



Memo 
To: Administrator John Benson  

From: Chief Allen Fields 
Presented by LT Chris Dunshie 

 

cc: Mayor Ingram and Aldermen 

Date: 07/03/2026 

Re: Monthly Report for June 2026 

 

Calls for Service: 
Monthly calls for service decreased by 109, from 866 to 757. Overall, the police 
department responded to an average of 25.23 calls for service per day, down from 27.93 
in May 2026. 
 

Reports Generated: 
5 arrests were made during June 2026. 128 traffic stops were conducted, resulting in 74 
citations being issued (enforcement rate of 57.8%). 89 warnings were also issued. The 
department completed thirty-two (32) incident reports. Traffic crashes were lower than in 
previous months; forty (40) in June compared to forty-five (45) in May. The department’s 
most prominent calls for service (Traffic Stops-128) were associated with self-initiated 
field activity. The highest number of dispatched calls for service was associated with 
Reckless Drivers (85). Officers appeared before the Grand Jury one time last month.  
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Analysis of Calls for Service for the first half of the past 4 years: 
 
 

 
 
 
Analysis of overall Calls for Service for the past 3 full years: 
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Notable Calls for Service: 
 
06/01/2026 – Driving While Intoxicated  
An officer was dispatched to a reckless driver on IH-35 who was marked as possibly 
impaired. The vehicle was located, probable cause was established, and a traffic stop 
was initiated. Upon contact with the operator, the officer detected an odor associated with 
the consumption of an alcoholic beverage emitting from his breath and person. SFSTs 
were conducted, resulting in the operator's arrest on suspicion of DWI. He was 
transported to the Bell County Jail for further processing. While at the jail, the operator 
voluntarily submitted two breath specimens, yielding BAC readings of 0.101% and 
0.097%. 
 
06/06/2026 – Public Intoxication 
An officer was dispatched to a disturbance, marked as in progress, in the 300 block of 
South Main Street. Upon arrival, contact was made with the primary aggressor, and the 
parties were separated. During an on-scene investigation, it was determined that the 
subject was highly intoxicated and verbally abusive and threatening. He was arrested 
without incident and transported to the Bell County Jail. 
 
06/09/2026 – Driving While Intoxicated / Poss. Dangerous Drug 
An officer was dispatched to a reckless driver on IH-35 who was marked as possibly 
impaired. The vehicle was located, probable cause was established, and a traffic stop 
was initiated. Upon contact, the officer noticed several signs of drug impairment. During 
a roadside investigation, the operator admitted to taking prescription Clonazepam. A 
series of SFSTs was conducted, resulting in the operator's arrest on suspicion of DWI. 
Another prescription pill was later located in the subject's front left pocket. The subject 
was released to the Bell County Jail staff without incident. 
 
06/28/2026 – Evading Arrest on Foot / Possession of Marijuana / Assault x2 
An officer was dispatched to a disturbance, marked as in progress, in the 300 block of 
South Main Street. During an on-scene investigation, it was determined the subject had 
become intoxicated and physically assaulted 2 people. When attempting to place the 
subject in handcuffs, he began evading on foot. After a short foot pursuit, the subject was 
arrested. During a search incident to arrest, the subject was found to be in possession of 
marijuana. He was arrested without further incident and transported to the Bell County 
Jail. 
 
 
House Watches / Area Checks: 
Officers conducted 37 house watches / 92 area checks during June.  
 
Response Times: 
Response times for P-1 calls for service were slower than those of May, averaging 8 
minutes and 2 seconds, up from 6 minutes and 13 seconds.   
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Department News: 
 
$14,791.01 was spent on vehicle repairs for Unit #12 (2022 Dodge Durango). 
 
Three major flood incidents last month. No injuries were reported.  
 
 
 
 
 
Thank you for all you do for the Village of Salado and your Police Department. 
 
Respectfully, 
 
 
Allen K. Fields 
Chief of Police 
Village of Salado PD 



 
 

 

       Village of Salado 

 301 N. Stagecoach Rd., P.O. Box 219, Salado, Texas, 76571 
Phone: (254) 947-5060 – Fax: (254) 947-5061 

 
 

  
 

CITY COUNCIL / BOARD OF ALDERMEN STAFF REPORT                                             
 

 
 
Meeting Date July 16, 2026__________                     __ 
Agenda Item  
        Consent Agenda 
  X   Discussion and Possible Action 

 
 

Department Administration_________                      _ 
Presenter(s) John Benson, Village Administrator_ 

 
SUBJECT 
May 2026 Financial Report 
 
ACTION REQUESTED 
Acceptance of May 2026 Financial Report 
 
BACKGROUND 
Provided in your meeting packet is the Village of Salado Financial Report for May 2026, which 
provides an overview of the Village’s financial conditions through May 31, 2026 
 
ANALYSIS 
N/A 
 
FISCAL IMPACT 
      Yes   X   No 
Is the impact budgeted: ☐ Yes ☐ No 
Fund: 
Account: 
Amount: 
Future Impact: 
 
STRATEGIC PLAN / COMPREHENSIVE PLAN ALIGNMENT 
N/A 
 
VILLAGE POLICY CONSIDERATIONS 
The financial report provides the Board of Aldermen with a report on the Village’s financial 
condition as of May 31, 2026. 
 
 



 
 

LEGAL REVIEW 
  X   Not Required 
       Reviewed by Village Attorney 
Comments: 
 
RECOMMENDATION 
Village Staff recommend acceptance of the Village of Salado May 2026 Financial Report. 
 
PUBLIC NOTIFICATION 
No public notification is required. 
 
ATTACHMENTS 

• Village of Salado May 2026 Financial Report 

 
 



VILLAGE OF SALADO, TEXAS
FUND BALANCE SUMMARY

As of May 31, 2026

Wastewater Fund Wastewater Debt
General Fund Occupancy Tax Fund Operating & Deposits Bonds 2025 Capital Projects Service Total

ASSETS
Cash and Cash Equivalents 1,895,131$                           375,664$                              144,299$                              501,691$                           1,056,508$                              938,388$                             4,911,682$                             
Ad Valorem Taxes Receivable -$                                       -$                                       -$                                       -$                                   -$                                          18,260$                               18,260$                                   
Other Receivables 231,596$                              20,062$                                8,093$                                   -$                                   -$                                          -$                                     259,751$                                
Prepaid Expenses -$                                       -$                                       -$                                       -$                                   -$                                          -$                                     -$                                         
Due from (to) Other Funds 52,893$                                (69)$                                       (78,584)$                               25,760$                             -$                                          -$                                     -$                                         
     TOTAL CURRENT ASSETS 2,179,619$                           395,657$                              73,809$                                527,451$                           1,056,508$                              956,648$                             5,189,693$                             

LIABILITIES
Accounts Payable 69,540$                                400$                                      256$                                      -$                                   -$                                          -$                                     70,196$                                   
Payroll Liabilities 11,373$                                -$                                       -$                                       -$                                   -$                                          -$                                     11,373$                                   
Accrued Wages 17,333$                                1,981$                                   -$                                       -$                                   -$                                          -$                                     19,314$                                   
Accrued Interest/Expenses (12,500)$                               -$                                       10,957$                                -$                                   -$                                          -$                                     (1,543)$                                    
Deposits 1,047,055$                           21,534$                                40,760$                                -$                                   -$                                          -$                                     1,109,350$                             
Deferred Property Taxes 13,579$                                -$                                       -$                                       -$                                   -$                                          16,430$                               30,009$                                   
     TOTAL CURRENT LIABILITIES 1,146,380$                           23,915$                                51,973$                                -$                                   -$                                          16,430$                               1,238,698$                             

FUND BALANCE
Restricted 34,355$                                371,742$                              -$                                       527,451$                           1,056,508$                              940,218$                             2,930,274$                             
Unrestricted  998,884$                              -$                                       21,836$                                0$                                       -$                                          -$                                     1,020,720$                             
   TOTAL FUND BALANCE 1,033,239$                           371,742$                              21,836$                                527,451$                           1,056,508$                              940,218$                             3,950,995$                             



May 31, 26

ASSETS
Current Assets

Checking/Savings
1002 · Horizon GF Operating xxx8101 543,120.50
1003 · Horizon Payroll xxx9962 250,405.93
1004 · Horizon Forfeiture xxx3514 6,653.40
1006 · Horizonx1297 Deposits 137,229.35
1008 · Horizon General Fund xx9230 947,721.73
1009 · PNC xx-0938 10,000.00

Total Checking/Savings 1,895,130.91

Other Current Assets
1200 · Other receivables

1213 · Credit Card Payments Receivable 1,298.33
1215 · Property Tax Receivable 15,091.23
1217 · Franchise Fee Receivable 57,319.22
1218 · Sales Tax Receivable 149,685.53
1219 · Mixed Beverage Receivable 8,201.34

Total 1200 · Other receivables 231,595.65

1205 · Due To/From Other Funds
1224 · Due From WW Operations 78,583.68
1206 · Due From Fund 200 - Hotel/Motel 69.22

Total 1205 · Due To/From Other Funds 78,652.90

Total Other Current Assets 310,248.55

Total Current Assets 2,205,379.46

Fixed Assets
1700 · Land 45,576.83
1705 · Building 384,593.71
1730 · Machinery & Equipment 1,403,475.90
1740 · Infrastructure 7,038,520.73
1799 · Accumulated Depreciation -1,742,806.55

Total Fixed Assets 7,129,360.62

Other Assets
1800 · Construction in Progress 942,781.99

Total Other Assets 942,781.99

TOTAL ASSETS 10,277,522.07

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

2000 · Accounts Payable 69,540.20

Total Accounts Payable 69,540.20

Other Current Liabilities
2003 · Accrued Expenses -12,500.00
2050 · Accrued Wages 17,332.84
2100 · Payroll Liabilities 11,373.03

2200 · Due to other funds
2202 · Due to WW Impact Fees Fund 25,760.00

Total 2200 · Due to other funds 25,760.00

2300 · Unearned ARPA Grant Revenue 0.00

2301 · Development Escrows/Deposits 945,625.08
2302 · Project Escrows & Deposits 101,430.39

12:46 PM Village of Salado-General Fund

06/27/26 Balance Sheet
Accrual Basis As of May 31, 2026

Page 1



May 31, 26

2700 · Deferred Revenue
2704 · Deferred Revenue - Ad Valorem 13,578.85

Total 2700 · Deferred Revenue 13,578.85

2899 · Reserved-LTPDF TruancyPrevFund 6,064.96
2900 · Reserved- Security Fee 7,567.98
2862 · Reserved- Technology Fund 1,474.39
2864 · Reserved- Opioid Abatement 2,408.06
2865 · Reserved- Park Improvements 16,840.00

Total Other Current Liabilities 1,136,955.58

Total Current Liabilities 1,206,495.78

Total Liabilities 1,206,495.78

Equity
3110 · Investments in Fixed Assets 8,599,852.61
32000 · Retained Earnings -192,734.71
Net Income 663,908.39

Total Equity 9,071,026.29

TOTAL LIABILITIES & EQUITY 10,277,522.07

12:46 PM Village of Salado-General Fund

06/27/26 Balance Sheet
Accrual Basis As of May 31, 2026

Page 2



 12:39 PM
 06/27/26
 Accrual Basis

 Village of Salado-General Fund

 Profit & Loss Budget Performance
 May 2026

May 26 Budget $ Over Budget % of Budget Oct '25 - May 26 YTD Budget $ Over Budget % of Budget Annual Budget

Ordinary Income/Expense

Income

4000 · GENERAL FUND REVENUE

4100 · Tax Revenue

4115 · Property Taxes

4119 · Property Tax Refunds/Rebates 0.00 0.00 0.00 0.0% -29,759.28 -66,000.00 36,240.72 45.09% -66,000.00

4115 · Property Taxes - Other 7,002.91 15,000.00 -7,997.09 46.69% 914,439.80 886,000.00 28,439.80 103.21% 921,000.00

Total 4115 · Property Taxes 7,002.91 15,000.00 -7,997.09 46.69% 884,680.52 820,000.00 64,680.52 107.89% 855,000.00

4120 · Sales Tax Earned 96,324.27 83,666.67 12,657.60 115.13% 666,075.21 669,333.32 -3,258.11 99.51% 1,004,000.00

4130 · Mixed Beverages 8,799.38 5,000.00 3,799.38 175.99% 54,756.88 40,000.00 14,756.88 136.89% 60,000.00

Total 4100 · Tax Revenue 112,126.56 103,666.67 8,459.89 108.16% 1,605,512.61 1,529,333.32 76,179.29 104.98% 1,919,000.00

4150 · Franchise Fees

4160 · Electric Franchise 0.00 0.00 0.00 0.0% 137,203.83 132,800.00 4,403.83 103.32% 132,800.00

4165 · Telephone Franchise 778.60 750.00 28.60 103.81% 1,998.77 6,000.00 -4,001.23 33.31% 9,000.00

4170 · Waste Disposal Franchise Fee 0.00 2,083.33 -2,083.33 0.0% 10,965.80 16,666.68 -5,700.88 65.8% 25,000.00

4175 · Cable Franchise 24.54 2,083.33 -2,058.79 1.18% 9,990.32 16,666.68 -6,676.36 59.94% 25,000.00

4180 · Water Franchise 0.00 5,000.00 -5,000.00 0.0% 48,370.63 40,000.00 8,370.63 120.93% 60,000.00

Total 4150 · Franchise Fees 803.14 9,916.66 -9,113.52 8.1% 208,529.35 212,133.36 -3,604.01 98.3% 251,800.00

4200 · Development Services Revenues

4210 · Sign Permit / Misc 400.00 1,041.67 -641.67 38.4% 11,530.24 8,333.32 3,196.92 138.36% 12,500.00

4215 · Burn Permit 0.00 25.00 -25.00 0.0% 103.01 200.00 -96.99 51.51% 300.00

4216 · Itinerant Vendor 425.00 1,083.33 -658.33 39.23% 13,150.00 8,666.68 4,483.32 151.73% 13,000.00

4220 · Subdiv/Plats/Waivers/Exceptions 78.00 5,000.00 -4,922.00 1.56% 8,071.90 40,000.00 -31,928.10 20.18% 60,000.00

4221 · Professional Fee Reimbursements 17,499.72 4,500.00 12,999.72 388.88% 63,814.45 36,000.00 27,814.45 177.26% 54,000.00

4230 · Building Permit Fees 32,010.56 14,583.33 17,427.23 219.5% 174,226.53 116,666.68 57,559.85 149.34% 175,000.00

4260 · Certificate of Occupancy 144.00 83.33 60.67 172.81% 1,152.00 666.68 485.32 172.8% 1,000.00

4270 · Contractor Registration 500.00 633.33 -133.33 78.95% 5,930.00 5,066.68 863.32 117.04% 7,600.00

4275 · Zoning/Variances 0.00 41.67 -41.67 0.0% 780.00 333.32 446.68 234.01% 500.00

Total 4200 · Development Services Revenues 51,057.28 26,991.66 24,065.62 189.16% 278,758.13 215,933.36 62,824.77 129.1% 323,900.00

4300 · Service Fees

4320 · Pace Park Rental Fees -100.00 416.67 -516.67 -24.0% 1,279.00 3,333.32 -2,054.32 38.37% 5,000.00

4330 · LEOSE 0.00 0.00 0.00 0.0% 0.00 1,000.00 -1,000.00 0.0% 1,000.00

4340 · Crash Report Fees 84.00 41.67 42.33 201.58% 336.10 333.32 2.78 100.83% 500.00

Total 4300 · Service Fees -16.00 458.34 -474.34 -3.49% 1,615.10 4,666.64 -3,051.54 34.61% 6,500.00

4700 · Investment and other income

4780 · Interest Income 1,631.46 416.67 1,214.79 391.55% 11,807.00 3,333.32 8,473.68 354.21% 5,000.00

4790 · Other Income 1,040.01 666.67 373.34 156.0% 10,082.08 5,333.32 4,748.76 189.04% 8,000.00

Total 4700 · Investment and other income 2,671.47 1,083.34 1,588.13 246.6% 21,889.08 8,666.64 13,222.44 252.57% 13,000.00
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 12:39 PM
 06/27/26
 Accrual Basis

 Village of Salado-General Fund

 Profit & Loss Budget Performance
 May 2026

May 26 Budget $ Over Budget % of Budget Oct '25 - May 26 YTD Budget $ Over Budget % of Budget Annual Budget

4400 · Fines and Forfeitures 5,082.00 4,166.67 915.33 121.97% 47,645.59 33,333.32 14,312.27 142.94% 50,000.00

Total 4000 · GENERAL FUND REVENUE 171,724.45 146,283.34 25,441.11 117.39% 2,163,949.86 2,004,066.64 159,883.22 107.98% 2,564,200.00

Total Income 171,724.45 146,283.34 25,441.11 117.39% 2,163,949.86 2,004,066.64 159,883.22 107.98% 2,564,200.00

Expense

GENERAL FUND EXPENDITURES

5000 · ADMINISTRATION DEPARTMENT

5100 · Personnel Services

5101 · Village Administrator Salary

5101-1 · CTCOG Administrator Services 12,500.00 62,500.00

5101 · Village Administrator Salary - Other 0.00 12,875.00 -12,875.00 0.0% 70,559.24 103,000.00 -32,440.76 68.5% 154,500.00

Total 5101 · Village Administrator Salary 12,500.00 12,875.00 -375.00 97.09% 133,059.24 103,000.00 30,059.24 129.18% 154,500.00

5102 · City Secretary Salary 5,519.23 4,925.00 594.23 112.07% 33,564.04 39,400.00 -5,835.96 85.19% 59,100.00

5104 · Receptionist Salary 2,010.00 1,425.00 585.00 141.05% 14,842.84 11,400.00 3,442.84 130.2% 17,100.00

5124 · Payroll Tax- Admin 1,111.92 1,591.67 -479.75 69.86% 9,644.36 12,733.32 -3,088.96 75.74% 19,100.00

5126 · TMRS Contributions- Admin 593.31 2,091.67 -1,498.36 28.37% 11,452.48 16,733.32 -5,280.84 68.44% 25,100.00

5127 · Health Care- Admin 1,163.18 1,708.33 -545.15 68.09% 9,584.84 13,666.68 -4,081.84 70.13% 20,500.00

Total 5100 · Personnel Services 22,897.64 24,616.67 -1,719.03 93.02% 212,147.80 196,933.32 15,214.48 107.73% 295,400.00

5200 · Services

5201 · Meeting Expense 2,311.32 666.67 1,644.65 346.7% 10,333.63 5,333.32 5,000.31 193.76% 8,000.00

5202 · Bell Co Health Srvcs Contracts 0.00 0.00 0.00 0.0% 5,132.53 5,500.00 -367.47 93.32% 5,500.00

5203 · Printing Expense 276.04 12.50 263.54 2,208.32% 365.04 100.00 265.04 365.04% 150.00

5204 · Telephone 579.42 333.33 246.09 173.83% 5,330.39 2,666.68 2,663.71 199.89% 4,000.00

5205 · Equipment - Leased / Rented 275.75 333.33 -57.58 82.73% 2,431.00 2,666.68 -235.68 91.16% 4,000.00

5206 · Interest Exp/Bank Fees 175.56 308.33 -132.77 56.94% 1,761.68 2,466.68 -705.00 71.42% 3,700.00

5207 · BELLCAD 5,534.00 0.00 5,534.00 100.0% 22,366.00 22,000.00 366.00 101.66% 22,000.00

5214 · Utilities 537.10 533.33 3.77 100.71% 4,634.55 4,266.68 367.87 108.62% 6,400.00

5215 · Janitorial 0.00 83.33 -83.33 0.0% 2.40 666.68 -664.28 0.36% 1,000.00

Total 5200 · Services 9,689.19 2,270.82 7,418.37 426.68% 52,357.22 45,666.72 6,690.50 114.65% 54,750.00

5216 · Professional Fees

5216-3 · Profess Fees - Accounting 5,215.00 5,000.00 215.00 104.3% 58,675.00 50,000.00 8,675.00 117.35% 70,000.00

5216-4 · Pro Fees- Contracted Inspectors 45,107.77 12,666.67 32,441.10 356.11% 115,476.24 101,333.32 14,142.92 113.96% 152,000.00

5216-5 · Profess. Fees - Legal 25,927.75 9,583.33 16,344.42 270.55% 124,702.38 76,666.68 48,035.70 162.66% 115,000.00

Total 5216 · Professional Fees 76,250.52 27,250.00 49,000.52 279.82% 298,853.62 228,000.00 70,853.62 131.08% 337,000.00

5300 · Other Services & Charges

5301 · Election Expenses 902.47 1,600.00 -697.53 56.4% 902.47 3,200.00 -2,297.53 28.2% 3,200.00

5304 · Office Supplies 1,597.75 833.33 764.42 191.73% 6,047.64 6,666.68 -619.04 90.71% 10,000.00

5305 · Postage 644.18 333.33 310.85 193.26% 2,896.62 2,666.68 229.94 108.62% 4,000.00

5306 · Building Supplies 0.00 25.00 -25.00 0.0% 0.00 200.00 -200.00 0.0% 300.00
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5307 · Building & Equipment - R & M 0.00 83.33 -83.33 0.0% 221.97 666.68 -444.71 33.3% 1,000.00

5309 · Website 0.00 0.00 0.00 0.0% 3,843.00 4,000.00 -157.00 96.08% 10,000.00

5310 · Public Notices 0.00 208.33 -208.33 0.0% 1,348.00 1,666.68 -318.68 80.88% 2,500.00

5311 · Insurance (TML Property & GL) 1,000.00 0.00 1,000.00 100.0% 48,192.54 47,200.00 992.54 102.1% 47,200.00

5312 · Dues and Subscriptions 53.20 0.00 53.20 100.0% 1,853.06 2,800.00 -946.94 66.18% 2,800.00

5313 · Training & Travel 3,712.00 583.33 3,128.67 636.35% 7,491.97 4,666.68 2,825.29 160.54% 7,000.00

5319 · Technology 2,920.00 2,575.00 345.00 113.4% 25,399.81 20,600.00 4,799.81 123.3% 30,900.00

Total 5300 · Other Services & Charges 10,829.60 6,241.65 4,587.95 173.51% 98,197.08 94,333.40 3,863.68 104.1% 118,900.00

5400 · Capital Outlay

5401 · Equipment (IT) 1,567.00 0.00 1,567.00 100.0% 1,567.00 0.00 1,567.00 100.0% 9,200.00

Total 5400 · Capital Outlay 1,567.00 0.00 1,567.00 100.0% 1,567.00 0.00 1,567.00 100.0% 9,200.00

Total 5000 · ADMINISTRATION DEPARTMENT 121,233.95 60,379.14 60,854.81 200.79% 663,122.72 564,933.44 98,189.28 117.38% 815,250.00

5500 · DEVELOPMENT SERVICES DEPARTMENT

5501 · Personnel Services

5503 · Permit Clerk Salary 4,580.80 4,225.00 355.80 108.42% 29,132.86 33,800.00 -4,667.14 86.19% 50,700.00

5504 · Payroll Tax- Dev Svcs 458.43 341.67 116.76 134.17% 2,399.67 2,733.32 -333.65 87.79% 4,100.00

5505 · TMRS Contributions- Dev Svcs 492.44 458.33 34.11 107.44% 3,189.55 3,666.68 -477.13 86.99% 5,500.00

5507 · Health Care- Dev Svcs 1,153.42 1,200.00 -46.58 96.12% 9,118.20 9,600.00 -481.80 94.98% 14,400.00

Total 5501 · Personnel Services 6,685.09 6,225.00 460.09 107.39% 43,840.28 49,800.00 -5,959.72 88.03% 74,700.00

5600 · Other Services & Charges

5601 · Travel & Training 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0% 500.00

Total 5600 · Other Services & Charges 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0% 500.00

5700 · Professional Fees

5701 · General Village Engineering 2,689.75 4,166.67 -1,476.92 64.55% 18,001.56 33,333.32 -15,331.76 54.01% 50,000.00

5702 · Zoning/Annexation 0.00 416.67 -416.67 0.0% 0.00 3,333.32 -3,333.32 0.0% 5,000.00

5703 · Plat/Development 17,349.65 8,083.33 9,266.32 214.64% 90,960.71 64,666.68 26,294.03 140.66% 97,000.00

Total 5700 · Professional Fees 20,039.40 12,666.67 7,372.73 158.21% 108,962.27 101,333.32 7,628.95 107.53% 152,000.00

Total 5500 · DEVELOPMENT SERVICES DEPARTMENT 26,724.49 18,891.67 7,832.82 141.46% 152,802.55 151,133.32 1,669.23 101.1% 227,200.00

5550 · ADMINISTRATIVE SERVICES DEPT

5551 · Personnel Services

5552 · Director of Admin Services 5,942.30 6,437.50 -495.20 92.31% 47,192.28 51,500.00 -4,307.72 91.64% 77,250.00

5553 · Payroll Tax- Admin Services 562.58 258.33 304.25 217.78% 3,412.78 2,066.68 1,346.10 165.13% 3,100.00

5554 · TMRS- Admin Services 638.80 741.67 -102.87 86.13% 5,170.39 5,933.32 -762.93 87.14% 8,900.00

5555 · Healthcare- Admin Services 1,172.42 1,200.00 -27.58 97.7% 9,270.20 9,600.00 -329.80 96.57% 14,400.00

5556 · Tourism Oversight 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0% -15,500.00

Total 5551 · Personnel Services 8,316.10 8,637.50 -321.40 96.28% 65,045.65 69,100.00 -4,054.35 94.13% 88,150.00

Total 5550 · ADMINISTRATIVE SERVICES DEPT 8,316.10 8,637.50 -321.40 96.28% 65,045.65 69,100.00 -4,054.35 94.13% 88,150.00

6000 · PUBLIC SAFETY DEPARTMENT
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6200 · Police Department

6201 · Personnel Services

6202 · Salary - Chief of Police 8,125.68 8,808.33 -682.65 92.25% 64,532.08 70,466.68 -5,934.60 91.58% 105,700.00

6203 · Salary- Lieutenant 5,615.38 6,083.33 -467.95 92.31% 31,166.32 48,666.68 -17,500.36 64.04% 73,000.00

6204 · Salary- Sergeant 0.00 0.00 0.00 0.0% 13,844.48 0.00 13,844.48 100.0% 0.00

6205 · Salary / Wages - Officers 22,056.96 24,891.67 -2,834.71 88.61% 180,123.54 199,133.32 -19,009.78 90.45% 298,700.00

6206 · Officers - Overtime 215.40 466.67 -251.27 46.16% 5,807.70 3,733.32 2,074.38 155.56% 5,600.00

6207 · Longevity & Certif Pay 561.54 833.33 -271.79 67.39% 4,553.84 6,666.68 -2,112.84 68.31% 10,000.00

6208 · Payroll Tax- PD 3,537.90 3,450.00 87.90 102.55% 24,402.71 27,600.00 -3,197.29 88.42% 41,400.00

6209 · Contract Labor- Stroll Security 0.00 0.00 0.00 0.0% 1,680.00 2,000.00 -320.00 84.0% 2,000.00

6210 · TMRS Contributions- PD 3,931.80 4,725.00 -793.20 83.21% 32,920.31 37,800.00 -4,879.69 87.09% 56,700.00

6211 · Health Care- PD 10,420.66 8,400.00 2,020.66 124.06% 66,504.65 67,200.00 -695.35 98.97% 100,800.00

Total 6201 · Personnel Services 54,465.32 57,658.33 -3,193.01 94.46% 425,535.63 463,266.68 -37,731.05 91.86% 693,900.00

6212 · Services

6213 · Telephone 884.21 916.67 -32.46 96.46% 7,258.77 7,333.32 -74.55 98.98% 11,000.00

6214 · Utilities 307.43 391.67 -84.24 78.49% 2,696.53 3,133.32 -436.79 86.06% 4,700.00

6215 · Janitorial 0.00 150.00 -150.00 0.0% 0.00 1,200.00 -1,200.00 0.0% 1,800.00

6215.1 · Technology- PD 56.00 916.67 -860.67 6.11% 10,127.07 7,333.32 2,793.75 138.1% 11,000.00

Total 6212 · Services 1,247.64 2,375.01 -1,127.37 52.53% 20,082.37 18,999.96 1,082.41 105.7% 28,500.00

6216 · Other Services & Charges

6217 · Ammunition 0.00 0.00 0.00 0.0% 486.45 500.00 -13.55 97.29% 500.00

6218 · Crime Prevention Supplies 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0% 500.00

6219 · Auto Expenses 5,370.24 3,541.67 1,828.57 151.63% 20,725.89 28,333.32 -7,607.43 73.15% 42,500.00

6220 · Supplies 35.40 833.33 -797.93 4.25% 2,311.80 6,666.68 -4,354.88 34.68% 10,000.00

6221 · Equipment Maintenance & Repair 0.00 83.33 -83.33 0.0% 0.00 666.68 -666.68 0.0% 1,000.00

6222 · Building R & M 0.00 41.67 -41.67 0.0% 0.00 333.32 -333.32 0.0% 500.00

6223 · Dues & Subscriptions 0.00 41.67 -41.67 0.0% 0.00 333.32 -333.32 0.0% 500.00

6224 · Animal Control 0.00 0.00 0.00 0.0% 600.00 0.00 600.00 100.0% 1,500.00

6224.1 · Travel & Training 395.00 208.33 186.67 189.6% 731.00 1,666.68 -935.68 43.86% 2,500.00

Total 6216 · Other Services & Charges 5,800.64 4,750.00 1,050.64 122.12% 24,855.14 38,500.00 -13,644.86 64.56% 59,500.00

6225 · Police - Capital Outlay

6226 · Capital Outlay- PD Vehicles 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0% 87,400.00

6227 · Capital Outlay- PD Equipment 0.00 0.00 0.00 0.0% 22,024.84 0.00 22,024.84 100.0% 28,000.00

Total 6225 · Police - Capital Outlay 0.00 0.00 0.00 0.0% 22,024.84 0.00 22,024.84 100.0% 115,400.00

Total 6200 · Police Department 61,513.60 64,783.34 -3,269.74 94.95% 492,497.98 520,766.64 -28,268.66 94.57% 897,300.00

6500 · Municipal Court

6550 · Professional Fees

6551 · Judicial Services 800.00 800.00 0.00 100.0% 6,400.00 6,400.00 0.00 100.0% 9,600.00
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6552 · Prosecutor 626.35 2,191.67 -1,565.32 28.58% 13,588.94 17,533.32 -3,944.38 77.5% 26,300.00

Total 6550 · Professional Fees 1,426.35 2,991.67 -1,565.32 47.68% 19,988.94 23,933.32 -3,944.38 83.52% 35,900.00

6570 · Other Services & Charges

6571 · Supplies 0.00 16.67 -16.67 0.0% 0.00 133.32 -133.32 0.0% 200.00

6573 · Dues and Subscriptions 3,037.25 0.00 3,037.25 100.0% 3,037.25 0.00 3,037.25 100.0% 3,000.00

6575 · Travel and Training 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0% 200.00

Total 6570 · Other Services & Charges 3,037.25 16.67 3,020.58 18,219.86% 3,037.25 133.32 2,903.93 2,278.17% 3,400.00

Total 6500 · Municipal Court 4,463.60 3,008.34 1,455.26 148.37% 23,026.19 24,066.64 -1,040.45 95.68% 39,300.00

Total 6000 · PUBLIC SAFETY DEPARTMENT 65,977.20 67,791.68 -1,814.48 97.32% 515,524.17 544,833.28 -29,309.11 94.62% 936,600.00

7000 · PUBLIC WORKS DEPARTMENT

7001 · Personnel Services

7002 · Wages- Maintenance Worker 2,150.00 4,583.33 -2,433.33 46.91% 29,520.00 36,666.68 -7,146.68 80.51% 55,000.00

7004 · Maintenance Worker- Overtime 0.00 41.67 -41.67 0.0% 0.00 333.32 -333.32 0.0% 500.00

7005 · Payroll Tax- Public Works 272.47 400.00 -127.53 68.12% 2,507.85 3,200.00 -692.15 78.37% 4,800.00

7008 · TMRS Contributions- Maint 231.12 391.67 -160.55 59.01% 2,471.85 3,133.32 -661.47 78.89% 4,700.00

7009 · Healthcare- Maintenance 0.00 500.00 -500.00 0.0% 0.00 4,000.00 -4,000.00 0.0% 6,000.00

Total 7001 · Personnel Services 2,653.59 5,916.67 -3,263.08 44.85% 34,499.70 47,333.32 -12,833.62 72.89% 71,000.00

7015 · Other Services & Charges

7016 · Maint- Uniforms and Boots 0.00 0.00 0.00 0.0% 465.42 1,500.00 -1,034.58 31.03% 1,500.00

7017 · Telephone 37.22 50.00 -12.78 74.44% 297.76 400.00 -102.24 74.44% 600.00

Total 7015 · Other Services & Charges 37.22 50.00 -12.78 74.44% 763.18 1,900.00 -1,136.82 40.17% 2,100.00

Total 7000 · PUBLIC WORKS DEPARTMENT 2,690.81 5,966.67 -3,275.86 45.1% 35,262.88 49,233.32 -13,970.44 71.62% 73,100.00

8000 · PARKS DEPARTMENT

8001 · Services

8002 · Utilities 137.92 366.67 -228.75 37.61% 1,108.57 2,933.32 -1,824.75 37.79% 4,400.00

Total 8001 · Services 137.92 366.67 -228.75 37.61% 1,108.57 2,933.32 -1,824.75 37.79% 4,400.00

8010 · Other Services & Charges

8011 · Supplies 300.00 416.67 -116.67 72.0% 4,545.35 3,333.32 1,212.03 136.36% 5,000.00

Total 8010 · Other Services & Charges 300.00 416.67 -116.67 72.0% 4,545.35 3,333.32 1,212.03 136.36% 5,000.00

Total 8000 · PARKS DEPARTMENT 437.92 783.34 -345.42 55.9% 5,653.92 6,266.64 -612.72 90.22% 9,400.00

9000 · STREET DEPARTMENT

9001 · Other Services & Charges

9002 · Contract Services 1,200.00 3,333.33 -2,133.33 36.0% 4,498.50 26,666.68 -22,168.18 16.87% 40,000.00

9003 · Signage 283.00 83.33 199.67 339.61% 283.00 666.68 -383.68 42.45% 1,000.00

9004 · Auto Expense 105.30 166.67 -61.37 63.18% 1,739.41 1,333.32 406.09 130.46% 2,000.00

9005 · Equipment Repair 0.00 125.00 -125.00 0.0% 0.00 1,000.00 -1,000.00 0.0% 1,500.00

9006 · Street Supplies 1,394.25 3,750.00 -2,355.75 37.18% 10,983.21 30,000.00 -19,016.79 36.61% 45,000.00

Total 9001 · Other Services & Charges 2,982.55 7,458.33 -4,475.78 39.99% 17,504.12 59,666.68 -42,162.56 29.34% 89,500.00
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 12:39 PM
 06/27/26
 Accrual Basis

 Village of Salado-General Fund

 Profit & Loss Budget Performance
 May 2026

May 26 Budget $ Over Budget % of Budget Oct '25 - May 26 YTD Budget $ Over Budget % of Budget Annual Budget

9050 · Services

9051 · Utilities 2,355.93 2,083.33 272.60 113.09% 18,523.06 16,666.68 1,856.38 111.14% 25,000.00

Total 9050 · Services 2,355.93 2,083.33 272.60 113.09% 18,523.06 16,666.68 1,856.38 111.14% 25,000.00

9500 · Capital Outlay

9501 · Capital Outlay- Streets 8,375.00 0.00 8,375.00 100.0% 8,375.00 0.00 8,375.00 100.0% 100,000.00

Total 9500 · Capital Outlay 8,375.00 0.00 8,375.00 100.0% 8,375.00 0.00 8,375.00 100.0% 100,000.00

Total 9000 · STREET DEPARTMENT 13,713.48 9,541.66 4,171.82 143.72% 44,402.18 76,333.36 -31,931.18 58.17% 214,500.00

Total GENERAL FUND EXPENDITURES 239,093.95 171,991.66 67,102.29 139.02% 1,481,814.07 1,461,833.36 19,980.71 101.37% 2,364,200.00

Total Expense 239,093.95 171,991.66 67,102.29 139.02% 1,481,814.07 1,461,833.36 19,980.71 101.37% 2,364,200.00

Net Ordinary Income -67,369.50 -25,708.32 -41,661.18 262.05% 682,135.79 542,233.28 139,902.51 125.8% 200,000.00

Other Income/Expense

Other Expense

98000 · Transfers Out

98006 · Transfer to Fund Balance 0.00 0.00 0.00 0.0% 18,227.40 0.00 18,227.40 100.0% 200,000.00

Total 98000 · Transfers Out 0.00 0.00 0.00 0.0% 18,227.40 0.00 18,227.40 100.0% 200,000.00

Total Other Expense 0.00 0.00 0.00 0.0% 18,227.40 0.00 18,227.40 100.0% 200,000.00

Net Other Income 0.00 0.00 0.00 0.0% -18,227.40 0.00 -18,227.40 100.0% -200,000.00

Net Income -67,369.50 -25,708.32 -41,661.18 262.05% 663,908.39 542,233.28 121,675.11 122.44% 0.00
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 1:49 PM
 06/27/26
 Accrual Basis

 Village of Salado-General Fund

 Check Listing
 As of May 31, 2026

Date Num Name Memo Amount

05/01/2026 Draft LEAF Server Lease Pmt: Dell PowerEdge T560 Server 570.00

05/01/2026 Draft Cirro Energy Utilities 10.67

05/01/2026 Draft Cirro Energy Utilities 95.38

05/01/2026 Draft Cirro Energy Utilities 28.42

05/01/2026 Draft Cirro Energy Utilities 174.11

05/01/2026 Draft Cirro Energy Utilities 423.52

05/01/2026 Draft Cirro Energy Utilities 26.82

05/01/2026 Draft Cirro Energy Utilities 41.93

05/01/2026 Draft Cirro Energy Utilities 46.32

05/01/2026 Draft Cirro Energy Utilities 1,516.87

05/01/2026 Draft Cirro Energy Utilities 14.61

05/04/2026 Draft Grande Communications Network LLC PD Telephone and Internet 175.77

05/04/2026 Draft Cirro Energy Utilities 140.19

05/07/2026 5868 Zach Hurst Reimbursement: Bottled Water 8.56

05/07/2026 5869 Bell County Animal Shelter Animals Accepted 10/1/25-3/31/26 600.00

05/07/2026 5870 Bureau Veritas Inspection Services 8,869.11

05/07/2026 5871 Fuelman Fuel Purchases 2,348.30

05/07/2026 5872 Keith's Ace Hardware R&M Supplies 40.72

05/07/2026 5873 Kristi Stegall Professional Fees: April 2026 4,550.00

05/07/2026 5874 Salado Water Supply Corporation Utilities 514.93

05/07/2026 5875 Verizon Wireless Village Cell Phones 782.88

05/07/2026 5876 AnnamLife, LLC Live Stream Tech at BOA Meetings 1,200.00

05/07/2026 5877 Folkerson Communications Telephone System- Elevate Core Cloud 371.02

05/11/2026 Draft Cirro Energy Utilities 23.96

05/12/2026 Draft Cadence Bank Credit Card Purchases 4,575.77

05/12/2026 Draft PNC Bank Credit Card Transactions 797.02

05/14/2026 5884 Rebekah Reynolds Pace Park Deposit Refund 100.00

05/14/2026 5878 AnnamLife, LLC Live Stream Tech, BOA Mtg 5/7/26 6 hours 1,200.00

05/14/2026 5879 Eagle Disposal Utilities 112.50

05/14/2026 5880 Extraco Technology IT Services 6,546.00

05/14/2026 5881 FP Mailing Solutions Postbase Commercial Meter Rental Fees & Supplies 158.00

05/14/2026 5882 Stallion Paving 50% Deposit, Street Repairs: Melissa/Guess Rd, Old Mill Rd 8,375.00

05/14/2026 5883 TML Intergovernmental Risk Pool Liability Deductible 1,000.00

05/20/2026 Draft Standard Insurance Company RC Employee Life/AD&D 474.00

05/20/2026 Draft Standard Insurance Company RC Employee Dental/Vision 423.11

05/21/2026 5891 Stephens, Vonda M Mileage Reimbursement, HEB 5/6/26 14.50

05/21/2026 5885 CTCOG Village Administrator Services 75,000.00

05/21/2026 5886 MRB Group Professional Fees: April 2026 44,510.04

05/21/2026 5887 P3Works, LLC Sanctuary East PID, Admin Fees 2,760.42

05/21/2026 5888 PathMark Traffic Products Work Ahead Sign and Stand 283.00

05/21/2026 5889 P3Works, LLC Sanctuary East PID, Admin Fees 3,262.50

05/22/2026 Draft Blue Cross and Blue Shield of Texas Employee Health Care Monthly Premiums 14,218.88

05/22/2026 Draft Grande Communications Network LLC Telephone/Internet 171.18

05/27/2026 Draft Card Service Center Credit Card Transactions 402.47

05/28/2026 5897 Zach Hurst Reimbursement: Bottled Water 8.56

05/28/2026 5892 Bickerstaff Heath Delgado Acosta LLP Professional Fees: April 2026 26,554.10

05/28/2026 5893 Clifford Lee Coleman Judicial Services for May 2026 800.00

05/28/2026 5894 Fuelman Fuel Purchases 2,747.84

05/28/2026 5895 Reinforcing Steel Supply Street Repairs 1,249.00

05/28/2026 5896 Xerox Financial Services  Copier Lease Payment- June '26 275.75

218,593.73

218,593.73

 Page 1 of 1



 3:13 PM
 06/27/26
 Accrual Basis

 Village of Salado-General Fund

 Profit & Loss Prev Year Comparison
 October 2025 through May 2026

Oct '25 - May 26 Oct '24 - May 25 $ Change % Change

Revenue 2,163,949.86 2,509,967.67 -346,017.81 -13.79%

Expense 1,500,041.47 1,621,209.84 -121,168.37 -7.47%

Net Income 663,908.39 888,757.83 (224,849.44) -25.3%

0.00

500,000.00

1,000,000.00

1,500,000.00

2,000,000.00

2,500,000.00
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 3:38 PM
 06/27/26
 Accrual Basis

 Village of Salado-General Fund

 Profit & Loss Prev Year Comparison
 October 2025 through May 2026

Oct '25 - May 26 Oct '24 - May 25 $ Change % Change

Ordinary Income/Expense

Income

4000 · GENERAL FUND REVENUE

4100 · Tax Revenue

4115 · Property Taxes

4119 · Property Tax Refunds/Rebates -29,759.28 -19,726.53 -10,032.75 -50.86%

4115 · Property Taxes - Other 914,439.80 1,244,394.68 -329,954.88 -26.52%

Total 4115 · Property Taxes 884,680.52 1,224,668.15 -339,987.63 -27.76%

4120 · Sales Tax Earned 666,075.21 650,684.79 15,390.42 2.37%

4130 · Mixed Beverages 54,756.88 38,944.68 15,812.20 40.6%

Total 4100 · Tax Revenue 1,605,512.61 1,914,297.62 -308,785.01 -16.13%

4150 · Franchise Fees

4160 · Electric Franchise 137,203.83 123,478.29 13,725.54 11.12%

4165 · Telephone Franchise 1,998.77 7,154.31 -5,155.54 -72.06%

4170 · Waste Disposal Franchise Fee 10,965.80 35,499.29 -24,533.49 -69.11%

4175 · Cable Franchise 9,990.32 12,055.71 -2,065.39 -17.13%

4180 · Water Franchise 48,370.63 43,426.63 4,944.00 11.39%

Total 4150 · Franchise Fees 208,529.35 221,614.23 -13,084.88 -5.9%

4200 · Development Services Revenues

4210 · Sign Permit / Misc 11,530.24 7,650.00 3,880.24 50.72%

4215 · Burn Permit 103.01 260.00 -156.99 -60.38%

4216 · Itinerant Vendor 13,150.00 2,600.00 10,550.00 405.77%

4220 · Subdiv/Plats/Waivers/Exceptions 8,071.90 30,120.75 -22,048.85 -73.2%

4221 · Professional Fee Reimbursements 63,814.45 62,699.12 1,115.33 1.78%

4230 · Building Permit Fees 174,226.53 195,053.67 -20,827.14 -10.68%

4260 · Certificate of Occupancy 1,152.00 484.60 667.40 137.72%

4270 · Contractor Registration 5,930.00 6,790.00 -860.00 -12.67%

4275 · Zoning/Variances 780.00 250.00 530.00 212.0%

4280 · Alcohol Permits 0.00 8,975.00 -8,975.00 -100.0%

Total 4200 · Development Services Revenues 278,758.13 314,883.14 -36,125.01 -11.47%

4300 · Service Fees

4320 · Pace Park Rental Fees 1,279.00 4,819.00 -3,540.00 -73.46%

4340 · Crash Report Fees 336.10 174.00 162.10 93.16%

Total 4300 · Service Fees 1,615.10 4,993.00 -3,377.90 -67.65%

4700 · Investment and other income

4780 · Interest Income 11,807.00 9,105.09 2,701.91 29.68%

4790 · Other Income 10,082.08 2,856.19 7,225.89 252.99%

Total 4700 · Investment and other income 21,889.08 11,961.28 9,927.80 83.0%

4400 · Fines and Forfeitures 47,645.59 42,218.40 5,427.19 12.86%

Total 4000 · GENERAL FUND REVENUE 2,163,949.86 2,509,967.67 -346,017.81 -13.79%

Total Income 2,163,949.86 2,509,967.67 -346,017.81 -13.79%

Expense
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 3:38 PM
 06/27/26
 Accrual Basis

 Village of Salado-General Fund

 Profit & Loss Prev Year Comparison
 October 2025 through May 2026

Oct '25 - May 26 Oct '24 - May 25 $ Change % Change

GENERAL FUND EXPENDITURES

5000 · ADMINISTRATION DEPARTMENT

5100 · Personnel Services 212,147.80 202,896.26 9,251.54 4.56%

5200 · Services 52,357.22 45,889.16 6,468.06 14.1%

5216 · Professional Fees

5216-3 · Profess Fees - Accounting 58,675.00 50,480.00 8,195.00 16.23%

5216-4 · Pro Fees- Contracted Inspectors 115,476.24 214,748.15 -99,271.91 -46.23%

5216-5 · Profess. Fees - Legal 124,702.38 79,078.29 45,624.09 57.7%

Total 5216 · Professional Fees 298,853.62 344,306.44 -45,452.82 -13.2%

5300 · Other Services & Charges 98,197.08 105,218.09 -7,021.01 -6.67%

5400 · Capital Outlay 1,567.00 1,814.00 -247.00 -13.62%

Total 5000 · ADMINISTRATION DEPARTMENT 663,122.72 700,123.95 -37,001.23 -5.29%

5500 · DEVELOPMENT SERVICES DEPARTMENT

5501 · Personnel Services 43,840.28 82,802.73 -38,962.45 -47.06%

5600 · Other Services & Charges 0.00 1,082.36 -1,082.36 -100.0%

5700 · Professional Fees

5701 · General Village Engineering 18,001.56 82,294.61 -64,293.05 -78.13%

5702 · Zoning/Annexation 0.00 2,113.50 -2,113.50 -100.0%

5703 · Plat/Development 90,960.71 37,302.50 53,658.21 143.85%

Total 5700 · Professional Fees 108,962.27 121,710.61 -12,748.34 -10.47%

Total 5500 · DEVELOPMENT SERVICES DEPARTMENT 152,802.55 205,595.70 -52,793.15 -25.68%

5550 · ADMINISTRATIVE SERVICES DEPT

5551 · Personnel Services 65,045.65 23,893.06 41,152.59 172.24%

Total 5550 · ADMINISTRATIVE SERVICES DEPT 65,045.65 23,893.06 41,152.59 172.24%

6000 · PUBLIC SAFETY DEPARTMENT

6200 · Police Department

6201 · Personnel Services 425,535.63 490,449.17 -64,913.54 -13.24%

6212 · Services 20,082.37 19,939.32 143.05 0.72%

6216 · Other Services & Charges 24,855.14 26,561.74 -1,706.60 -6.43%

6225 · Police - Capital Outlay 22,024.84 46,553.75 -24,528.91 -52.69%

Total 6200 · Police Department 492,497.98 583,503.98 -91,006.00 -15.6%

6500 · Municipal Court 23,026.19 25,480.54 -2,454.35 -9.63%

Total 6000 · PUBLIC SAFETY DEPARTMENT 515,524.17 608,984.52 -93,460.35 -15.35%

7000 · PUBLIC WORKS DEPARTMENT 35,262.88 32,508.14 2,754.74 8.47%

8000 · PARKS DEPARTMENT 5,653.92 3,980.38 1,673.54 42.05%

9000 · STREET DEPARTMENT 44,402.18 46,124.09 -1,721.91 -3.73%

Total GENERAL FUND EXPENDITURES 1,481,814.07 1,621,209.84 -139,395.77 -8.6%

Total Expense 1,481,814.07 1,621,209.84 -139,395.77 -8.6%

Net Ordinary Income 682,135.79 888,757.83 -206,622.04 -23.25%

Other Income/Expense

Other Expense

98000 · Transfers Out
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 3:38 PM
 06/27/26
 Accrual Basis

 Village of Salado-General Fund

 Profit & Loss Prev Year Comparison
 October 2025 through May 2026

Oct '25 - May 26 Oct '24 - May 25 $ Change % Change

98006 · Transfer to Fund Balance 18,227.40 0.00 18,227.40 100.0%

Total 98000 · Transfers Out 18,227.40 0.00 18,227.40 100.0%

Total Other Expense 18,227.40 0.00 18,227.40 100.0%

Net Other Income -18,227.40 0.00 -18,227.40 -100.0%

Net Income 663,908.39 888,757.83 -224,849.44 -25.3%
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May 31, 26

ASSETS
Current Assets

Checking/Savings
1005 · Horizon Operating xxx0314 165,957.15

Total Checking/Savings 165,957.15

Other Current Assets
1200 · AR Taxes 20,061.87
1100 · Investments

1120 · TexPool 209,706.91

Total 1100 · Investments 209,706.91

Total Other Current Assets 229,768.78

Total Current Assets 395,725.93

TOTAL ASSETS 395,725.93

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable 400.00

Other Current Liabilities
2050 · Accrued Wages 1,980.68
2347 · Economic Incentive Payme... 18,979.13
2400 · Reserve For Trolley Project 2,555.26
2200 · Due To Other Funds

2201 · Due to GF 69.22

Total 2200 · Due To Other Funds 69.22

Total Other Current Liabilities 23,584.29

Total Current Liabilities 23,984.29

Total Liabilities 23,984.29

Equity
32000 · Retained Earnings 376,791.07
Net Income -5,049.43

Total Equity 371,741.64

TOTAL LIABILITIES & EQUITY 395,725.93

1:16 PM Village of Salado, Hotel-Motel Fund

06/27/26 Balance Sheet
Accrual Basis As of May 31, 2026
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 1:13 PM
 06/27/26
 Accrual Basis

 Village of Salado, Hotel-Motel Fund

 Profit & Loss Budget Performance
 May 2026

May 26 Budget $ Over Budget % of Budget Oct '25 - May 26 YTD Budget $ Over Budget % of Budget Annual Budget

Ordinary Income/Expense

Income

4000 · HOT FUND REVENUE

4100 · County Hotel Occupancy Tax 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0% 4,000.00

4200 · Occupancy Tax 22,429.61 20,833.33 1,596.28 107.66% 150,369.68 166,666.68 -16,297.00 90.22% 250,000.00

4300 · Other Income 774.63 83.33 691.30 929.59% 9,845.00 666.68 9,178.32 1,476.72% 1,000.00

Total 4000 · HOT FUND REVENUE 23,204.24 20,916.66 2,287.58 110.94% 160,214.68 167,333.36 -7,118.68 95.75% 255,000.00

Total Income 23,204.24 20,916.66 2,287.58 110.94% 160,214.68 167,333.36 -7,118.68 95.75% 255,000.00

Expense

5000 · HOT FUND EXPENDITURES

5001 · Personnel Services

5002 · Salary- Marketing Specialist 5,546.16 6,008.33 -462.17 92.31% 46,738.51 48,066.68 -1,328.17 97.24% 72,100.00

5003 · Wages- Visitors Ctr Coordinator 1,020.00 1,341.67 -321.67 76.03% 8,429.63 10,733.32 -2,303.69 78.54% 16,100.00

5004 · Administrative Oversight 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0% 15,500.00

5006 · Payroll Tax 683.33 633.33 50.00 107.9% 4,495.69 5,066.68 -570.99 88.73% 7,600.00

5007 · TMRS Contribution 596.22 691.67 -95.45 86.2% 5,133.20 5,533.32 -400.12 92.77% 8,300.00

5008 · Health Care 1,169.17 1,200.00 -30.83 97.43% 9,244.20 9,600.00 -355.80 96.29% 14,400.00

Total 5001 · Personnel Services 9,014.88 9,875.00 -860.12 91.29% 74,041.23 79,000.00 -4,958.77 93.72% 134,000.00

5050 · Other Charges & Services

5051 · Lease- Visitors Center 1,400.00 1,516.67 -116.67 92.31% 11,325.19 12,133.32 -808.13 93.34% 18,200.00

5052 · Marketing 1,800.00 4,166.67 -2,366.67 43.2% 29,824.00 33,333.32 -3,509.32 89.47% 50,000.00

5053 · CVB Events 0.00 416.67 -416.67 0.0% 121.56 3,333.32 -3,211.76 3.65% 5,000.00

5054 · Convention Registration 0.00 0.00 0.00 0.0% 0.00 2,500.00 -2,500.00 0.0% 2,500.00

5055 · Dues & Subscriptions 0.00 0.00 0.00 0.0% 3,756.41 5,000.00 -1,243.59 75.13% 5,000.00

5056 · Office Supplies 69.22 208.33 -139.11 33.23% 1,548.39 1,666.68 -118.29 92.9% 2,500.00

5057 · Postage 0.00 125.00 -125.00 0.0% 119.65 1,000.00 -880.35 11.97% 1,500.00

5058 · Printing 0.00 291.67 -291.67 0.0% 0.00 2,333.32 -2,333.32 0.0% 3,500.00

5059 · Professional Fees 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0% 7,600.00

5065 · Travel & Training 0.00 0.00 0.00 0.0% 1,194.00 0.00 1,194.00 100.0% 3,000.00

5070 · Transportation & Maintenance 0.00 416.67 -416.67 0.0% 0.00 3,333.32 -3,333.32 0.0% 5,000.00

5075 · Community Grant Program 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0% 10,000.00

5080 · Heritage Organization Funding

5081 · Salado Museum & College Park 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0% 10,000.00

5082 · Stagecoach Inn Rebates 7,027.43 4,166.67 2,860.76 168.66% 43,333.68 33,333.32 10,000.36 130.0% 50,000.00

Total 5080 · Heritage Organization Funding 7,027.43 4,166.67 2,860.76 168.66% 43,333.68 33,333.32 10,000.36 130.0% 60,000.00

Total 5050 · Other Charges & Services 10,296.65 11,308.35 -1,011.70 91.05% 91,222.88 97,966.60 -6,743.72 93.12% 173,800.00
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 1:13 PM
 06/27/26
 Accrual Basis

 Village of Salado, Hotel-Motel Fund

 Profit & Loss Budget Performance
 May 2026

May 26 Budget $ Over Budget % of Budget Oct '25 - May 26 YTD Budget $ Over Budget % of Budget Annual Budget

5100 · Capital Outlay

5101 · Capital Outlay- Technology 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0% 4,000.00

Total 5100 · Capital Outlay 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0% 4,000.00

Total 5000 · HOT FUND EXPENDITURES 19,311.53 21,183.35 -1,871.82 91.16% 165,264.11 176,966.60 -11,702.49 93.39% 311,800.00

Total Expense 19,311.53 21,183.35 -1,871.82 91.16% 165,264.11 176,966.60 -11,702.49 93.39% 311,800.00

Net Ordinary Income 3,892.71 -266.69 4,159.40 -1,459.64% -5,049.43 -9,633.24 4,583.81 52.42% -56,800.00

Other Income/Expense

Other Income

98000 · Transfer from HOT Fund Balance 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0% 56,800.00

Total Other Income 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0% 56,800.00

Net Other Income 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0% 56,800.00

Net Income 3,892.71 -266.69 4,159.40 -1,459.64% -5,049.43 -9,633.24 4,583.81 52.42% 0.00
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 1:17 PM
 06/27/26
 Accrual Basis

 Village of Salado, Hotel-Motel Fund

 Check Listing
 As of May 31, 2026

Date Num Name Memo Amount

05/28/2026 2071 Salado Museum & College Park, Inc. Office Space- June 2026 1,400.00

1,400.00

1,400.00
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 3:08 PM
 06/27/26
 Accrual Basis

 Village of Salado, Hotel-Motel Fund

 Profit & Loss Prev Year Comparison
 October 2025 through May 2026

Oct '25 - May 26 Oct '24 - May 25 $ Change % Change

Income 160,214.68 178,715.25 -18,500.57 -10.35%

Expense 165,264.11 170,544.76 -5,280.65 -3.1%

Net Income -5,049.43 8,170.49 -13,219.92 -161.8%

-50,000.00

0.00

50,000.00

100,000.00

150,000.00

200,000.00

Income Expense Net Income

Previous Year Comparison
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May 31, 26

ASSETS
Current Assets

Checking/Savings
Horizon Accout x353 104,107.92

Total Checking/Savings 104,107.92

Accounts Receivable 22,289.12

Other Current Assets
Allowance for Doubtful Accounts -14,195.78

Total Other Current Assets -14,195.78

Total Current Assets 112,201.26

TOTAL ASSETS 112,201.26

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable 255.65

Other Current Liabilities
Due to Deposits Fund 1,100.00
Accrued Interest 10,957.00
Due to General Fund 78,583.68

Total Other Current Liabilities 90,640.68

Total Current Liabilities 90,896.33

Total Liabilities 90,896.33

Equity
Retained Earnings -72,723.72
Net Income 94,028.65

Total Equity 21,304.93

TOTAL LIABILITIES & EQUITY 112,201.26

1:57 PM Village of Salado-  Wastewater System Revenue

06/27/26 Balance Sheet
Accrual Basis As of May 31, 2026
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 1:55 PM
 06/27/26
 Accrual Basis

 Village of Salado-  Wastewater System Revenue

 Profit & Loss Budget Performance
 May 2026

May 26 Budget $ Over Budget % of Budget Oct '25 - May 26 YTD Budget $ Over Budget % of Budget Annual Budget

Ordinary Income/Expense

Income

Monthly Service Fees 43,357.40 39,000.00 4,357.40 111.17% 354,169.58 312,000.00 42,169.58 113.52% 468,000.00

Interest Income 77.89 50.00 27.89 155.78% 593.42 400.00 193.42 148.36% 600.00

Miscellaneous Income 2,580.36 250.00 2,330.36 1,032.14% 12,314.69 2,000.00 10,314.69 615.74% 3,000.00

Total Income 46,015.65 39,300.00 6,715.65 117.09% 367,077.69 314,400.00 52,677.69 116.76% 471,600.00

Expense

Misc 0.00 0.00 0.00 0.0% 4,800.00 5,000.00 -200.00 96.0% 5,000.00

Maintenance Contractor 16,269.92 16,683.33 -413.41 97.52% 146,429.28 133,466.68 12,962.60 109.71% 200,200.00

Admin/Collections 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0% 10,100.00

Professional Fees- Engineering 1,655.50 833.33 822.17 198.66% 5,475.73 6,666.68 -1,190.95 82.14% 10,000.00

Repairs 129.79 6,666.67 -6,536.88 1.95% 50,957.83 53,333.32 -2,375.49 95.55% 80,000.00

TCEQ Fees 0.00 1,250.00 1,300.00 -50.00 96.15% 1,300.00

Utilities

Utilities- Electric 7,335.94 8,250.00 -914.06 88.92% 62,452.99 66,000.00 -3,547.01 94.63% 99,000.00

Utilities- Water 255.65 416.67 -161.02 61.36% 1,683.21 3,333.32 -1,650.11 50.5% 5,000.00

Total Utilities 7,591.59 8,666.67 -1,075.08 87.6% 64,136.20 69,333.32 -5,197.12 92.5% 104,000.00

Total Expense 25,646.80 32,850.00 -7,203.20 78.07% 273,049.04 269,100.00 3,949.04 101.47% 410,600.00

Net Ordinary Income 20,368.85 6,450.00 13,918.85 315.8% 94,028.65 45,300.00 48,728.65 207.57% 61,000.00

Net Income 20,368.85 6,450.00 13,918.85 315.8% 94,028.65 45,300.00 48,728.65 207.57% 61,000.00
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 1:57 PM
 06/27/26
 Accrual Basis

 Village of Salado-  Wastewater System Revenue

 Check Listing
 As of May 31, 2026

Date Num Name Memo Amount

05/01/2026 Draft Cirro- USR Electrical Cirro Electric- Waste Water 1414 Royal St. Lift Station 87.23

05/07/2026 100435 Frontier Utilities Electric Service at 401 S Stagecoach Road Well 102.34

05/07/2026 100436 J-R Testing & Repair Backflow Device Tests (6) at $60/ea 360.00

05/07/2026 100437 Mission Communications, LLC Renewal- SCADA System Monitoring 749.40

05/07/2026 100438 Salado Water Supply Corporation Utilities: Water 204.41

05/07/2026 100439 Jacobs Engineering Group, Inc. Contracted Services and Repairs 16,399.71

05/28/2026 Draft Cirro- USR Electrical Cirro Electric- Waste Water Facilities Accounts 7,335.94

25,239.03

25,239.03
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 3:46 PM
 06/27/26
 Accrual Basis

 Village of Salado-  Wastewater System Revenue

 Profit & Loss Prev Year Comparison
 October 2025 through May 2026

Oct '25 - May 26 Oct '24 - May 25 $ Change % Change

Income 367,077.69 288,584.44 78,493.25 27.2%

Expense 273,049.04 258,402.51 14,646.53 5.67%

Net Income 94,028.65 30,181.93 63,846.72 211.54%

94,028.65 30,181.93 63,846.72 211.54%
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Oct '25 - May 26 Oct '24 - May 25 $ Change % Change

Ordinary Income/Expense
Income

Monthly Service Fees 354,169.58 273,730.11 80,439.47 29.4%
Interest Income 593.42 578.26 15.16 2.6%
Miscellaneous Income 12,314.69 14,276.07 -1,961.38 -13.7%

Total Income 367,077.69 288,584.44 78,493.25 27.2%

Expense
Misc 4,800.00 3,700.00 1,100.00 29.7%
Maintenance Contractor 146,429.28 141,340.20 5,089.08 3.6%
Professional Fees- Engineeri... 5,475.73 624.50 4,851.23 776.8%
Repairs 50,957.83 45,037.26 5,920.57 13.2%
TCEQ Fees 1,250.00 1,250.00 0.00 0.0%
Utilities

Utilities- Electric 62,452.99 57,951.78 4,501.21 7.8%
Utilities- Water 1,683.21 8,498.77 -6,815.56 -80.2%

Total Utilities 64,136.20 66,450.55 -2,314.35 -3.5%

Total Expense 273,049.04 258,402.51 14,646.53 5.7%

Net Ordinary Income 94,028.65 30,181.93 63,846.72 211.5%

Net Income 94,028.65 30,181.93 63,846.72 211.5%

3:46 PM Village of Salado-  Wastewater System Revenue

06/27/26 Profit & Loss Prev Year Comparison
Accrual Basis October 2025 through May 2026
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May 31, 26

ASSETS
Current Assets

Checking/Savings
Horizon x317 40,191.45

Total Checking/Savings 40,191.45

Total Current Assets 40,191.45

TOTAL ASSETS 40,191.45

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

Due to WW Rev Fund -1,100.00
Wastewater Customer Deposits 40,760.00

Total Other Current Liabilities 39,660.00

Total Current Liabilities 39,660.00

Total Liabilities 39,660.00

Equity
Retained Earnings 294.80
Net Income 236.65

Total Equity 531.45

TOTAL LIABILITIES & EQUITY 40,191.45

2:02 PM Village of Salado- 500 Wastewater Customer Deposits

06/27/26 Balance Sheet
Accrual Basis As of May 31, 2026
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Oct '25 - May 26

Ordinary Income/Expense
Income

Interest Income 236.65

Total Income 236.65

Net Ordinary Income 236.65

Net Income 236.65

2:01 PM Village of Salado- 500 Wastewater Customer Deposits

06/27/26 Profit & Loss
Accrual Basis October 2025 through May 2026
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 2:03 PM
 06/27/26
 Accrual Basis

 Village of Salado- 500 Wastewater Customer Deposits

 Check Listing
 As of May 31, 2026

Date Num Name Memo Amount

05/04/2026 100196 Omega Builders 1319 Brody Way- Deposit Refund 100.00

05/04/2026 100197 Omega Builders 1307 Logan Blvd- Deposit Refund 100.00

05/10/2026 100199 Omega Builders 1336 Brody Way- Deposit Refund 100.00

05/18/2026 100198 Omega Builders 1300 Logan Blvd-Deposit Refund 100.00

05/18/2026 100200 Sandor Construction Refund Deposit  1312 Rylee Lane 100.00

05/26/2026 100201 CastleRock Communities, LLC Refund Deposit- 228 Villars Dr 100.00

05/26/2026 100202 Omega Builders 1336 Logan Blvd- Deposit Refund 100.00

700.00

700.00
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May 31, 26

ASSETS
Current Assets

Checking/Savings
1002 · Horizon Bond Disbursement x86... 100.97
1004 · Impact Fees Horizon x8444 501,590.31

Total Checking/Savings 501,691.28

Other Current Assets
2206 · Due from GF 25,760.00

Total Other Current Assets 25,760.00

Total Current Assets 527,451.28

Fixed Assets
1520 · Equipment 5,857.10
1530 · Wastewater Treatment Facility 12,285,515.93
1531 · Accum Depr- Depreciation WWTP -2,425,076.58

Total Fixed Assets 9,866,296.45

TOTAL ASSETS 10,393,747.73

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

2900 · Restricted Impact Fees 10,304.00

Total Other Current Liabilities 10,304.00

Total Current Liabilities 10,304.00

Long Term Liabilities
2502 · '22 Refunding Bonds 6,350,000.00
2503 · Current Portion of Bonds 570,000.00

Total Long Term Liabilities 6,920,000.00

Total Liabilities 6,930,304.00

Equity
3110 · Investments in Fixed Assets 3,369,686.00
32000 · Unrestricted Net Assets -51,287.25
Net Income 145,044.98

Total Equity 3,463,443.73

TOTAL LIABILITIES & EQUITY 10,393,747.73

2:09 PM Village of Salado - 700 WW Permanent Improvement Bonds

06/27/26 Balance Sheet
Accrual Basis As of May 31, 2026
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Oct '25 - May 26

Ordinary Income/Expense
Income

4400 · Impact Fee Revenue 163,060.80
4100 · Interest Income 2,592.18

Total Income 165,652.98

Expense
6100 · Return of Impact Fees 20,608.00

Total Expense 20,608.00

Net Ordinary Income 145,044.98

Net Income 145,044.98

2:08 PM Village of Salado - 700 WW Permanent Improvement Bonds

06/27/26 Profit & Loss
Accrual Basis October 2025 through May 2026
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 2:10 PM
 06/27/26
 Accrual Basis

 Village of Salado - 700 WW Permanent Improvement Bonds

 Check Listing
 As of May 31, 2026

Date Num Name Memo Amount

05/07/2026 6004 Sanctuary Development Company Impact Fee Rebate 2026 Q1 5,152.00

5,152.00

5,152.00
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May 31, 26

ASSETS
Current Assets

Checking/Savings
1001 · Horizon xxxx7846 938,388.35

Total Checking/Savings 938,388.35

Other Current Assets
1215 · Property Tax Receivable 18,259.90

Total Other Current Assets 18,259.90

Total Current Assets 956,648.25

TOTAL ASSETS 956,648.25

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

2704 · Deferred Revenue- Ad Valorem 16,429.96

Total Other Current Liabilities 16,429.96

Total Current Liabilities 16,429.96

Total Liabilities 16,429.96

Equity
32000 · Unrestricted Net Assets 255,234.47
Net Income 684,983.82

Total Equity 940,218.29

TOTAL LIABILITIES & EQUITY 956,648.25

2:16 PM Village of Salado - 300 Interest and Sinking Fund

06/27/26 Balance Sheet
Accrual Basis As of May 31, 2026
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 2:13 PM
 06/27/26
 Accrual Basis

 Village of Salado - 300 Interest and Sinking Fund

 Profit & Loss Budget Performance
 May 2026

May 26 Budget $ Over Budget % of Budget Oct '25 - May 26 YTD Budget $ Over Budget % of Budget Annual Budget

Ordinary Income/Expense

Income

4000 · Property Tax Revenue 7,128.68 5,000.00 2,128.68 142.57% 927,635.56 926,000.00 1,635.56 100.18% 934,588.00

4100 · Interest Income 2,546.82 208.33 2,338.49 1,222.49% 14,301.39 1,666.68 12,634.71 858.08% 2,500.00

Total Income 9,675.50 5,208.33 4,467.17 185.77% 941,936.95 927,666.68 14,270.27 101.54% 937,088.00

Expense

6111 · 2022 Bond Principal 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0% 580,000.00

6112 · 2022 Bond Interest 0.00 0.00 0.00 0.0% 60,325.00 60,325.00 0.00 100.0% 120,650.00

6113 · 2025 Tax Note Principal 0.00 0.00 0.00 0.0% 165,000.00 170,000.00 -5,000.00 97.06% 170,000.00

6114 · 2025 Tax Note Interest 0.00 0.00 0.00 0.0% 27,403.13 27,403.13 0.00 100.0% 63,938.00

6150 · Bond Admin Fees 0.00 0.00 0.00 0.0% 4,225.00 0.00 4,225.00 100.0% 0.00

Total Expense 0.00 0.00 0.00 0.0% 256,953.13 257,728.13 -775.00 99.7% 934,588.00

Net Ordinary Income 9,675.50 5,208.33 4,467.17 185.77% 684,983.82 669,938.55 15,045.27 102.25% 2,500.00

Net Income 9,675.50 5,208.33 4,467.17 185.77% 684,983.82 669,938.55 15,045.27 102.25% 2,500.00
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 2:16 PM
 06/27/26
 Accrual Basis

 Village of Salado - 300 Interest and Sinking Fund

 Check Listing
 As of May 31, 2026

Date Num Name Memo Amount

(No checks drawn this period)

0.00

0.00
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May 31, 26

ASSETS
Current Assets

Checking/Savings
Horizon MM x0159 136,297.42
TexPool 920,210.48

Total Checking/Savings 1,056,507.90

Total Current Assets 1,056,507.90

TOTAL ASSETS 1,056,507.90

LIABILITIES & EQUITY
Liabilities

Long Term Liabilities
Series 2025 Tax Notes 1,350,000.00

Total Long Term Liabilities 1,350,000.00

Total Liabilities 1,350,000.00

Equity
Retained Earnings -172,434.38
Net Income -121,057.72

Total Equity -293,492.10

TOTAL LIABILITIES & EQUITY 1,056,507.90

2:20 PM Village of Salado - 500 2025 Capital Projects

06/27/26 Balance Sheet
Accrual Basis As of May 31, 2026
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Oct '25 - May 26

Income
Interest Income 22,979.54

Total Income 22,979.54

Expense
Capital Projects

Pavement & Drainage Assessm... 41,200.00
Royal Street Improvements 162,155.53
Williams Road Sidewalk 79,422.86

Total Capital Projects 282,778.39

Other Expense 78.32

Total Expense 282,856.71

Net Income -259,877.17

2:20 PM Village of Salado - 500 2025 Capital Projects

06/27/26 Profit & Loss
Accrual Basis October 2025 through May 2026
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 2:21 PM
 06/27/26
 Accrual Basis

 Village of Salado - 500 2025 Capital Projects

 Check Listing
 As of May 31, 2026

Date Num Name Memo Amount

05/07/2026 10005 Salado ISD TxDOT Williams Rd 0909-36-187 #2 Reimbursement 229,315.00

229,315.00

229,315.00
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       Village of Salado 

 301 N. Stagecoach Rd., P.O. Box 219, Salado, Texas, 76571 
Phone: (254) 947-5060 – Fax: (254) 947-5061 

 
 

  
 

CITY COUNCIL / BOARD OF ALDERMEN STAFF REPORT                                             
 

 
 
Meeting Date July 16, 2026___________                   _ 
Agenda Item  
      Consent Agenda 
X   Discussion and Possible Action 

 
 

Department Administration________                       _ 
Presenter(s) John Benson, Village Administrator      

 
SUBJECT 
Acceptance of the resignation of Clifford Coleman as Municipal Court Judge and appointment of 
a new Municipal Court Judge. 
 
ACTION REQUESTED 
Clifford Coleman has submitted his resignation as Municipal Court Judge effective July 20, 
2026. As a result, the Board of Aldermen will need to accept his resignation and appoint 
someone to serve as the new Municipal Court Judge for the Village of Salado. 
 
BACKGROUND 
N/A 
 
ANALYSIS 
N/A 
 
FISCAL IMPACT 
      Yes   X   No 
Is the impact budgeted:       Yes       No 
Fund: 
Account: 
Amount: 
Future Impact: 
 
STRATEGIC PLAN / COMPREHENSIVE PLAN ALIGNMENT 
N/A 
 
VILLAGE POLICY CONSIDERATIONS 
N/A 
 
 



 
 

LEGAL REVIEW 
X   Not Required 
      Reviewed by Village Attorney 
Comments: 
 
RECOMMENDATION 
Village Staff recommend acceptance of Clifford Coleman’s resignation as Municipal Court 
Judge effective July 20, 2026, and appoint someone to serve as Municipal Court Judge effective 
July 21, 2026. 
 
PUBLIC NOTIFICATION 
Public notification is not required. 
 
ATTACHMENTS 

1. Letter of resignation submitted by Clifford Coleman 

 
 
 






	BOA REGULAR MEETING AGENDA_JULY 16 2026_PACKET_FINAL.pdf
	BOA REGULAR MEETING AGENDA_JULY 16 2026_FINAL.pdf

	Regular Meeting Minutes with Staff Report_07_02_2026_DRAFT.pdf
	Salado Staff Report_Ciy Secretary.pdf
	Untitled

	Regular Meeting Minutes_07_02_2026_DRAFT.pdf.pdf

	BOA REGULAR MEETING AGENDA_JULY 16 2026_PACKET_FINAL
	June '26 BOA Report.pdf
	Staff Report - May Monthly Financial Report_MAY 31 2026.pdf
	BOA Financial Reports 05-31-26.pdf
	fund balance summary
	gf balance sheet
	gf budget P&L
	gf checks
	gf prev year chart
	gf prev year detail
	hot bal sheet
	hot P&L budget
	hot checks
	hot prev year chart
	ww rev bal sheet
	ww rev P&L
	ww rev checks
	ww rev prev year chart
	ww rev prev year detail
	ww deposits bal sheet
	ww deposits P&L
	ww deposits checks
	bonds balance sheet
	bonds P&L
	bonds checks
	interest sinking bal sheet
	interest sinking P&L
	interest sinking checks
	2025 tax notes bal sheet
	2025 tax notes P&L
	2025 tax notes checks

	June 2026 - CVB Report.pdf
	191f5d0f7ded4b9b3519aa601c1aeccfb3043ab0d8a6e6890e0ca662acab.pdf
	COLEMAN RESIGNATION LETTER JULY 16.pdf
	Resignation Letter from Municipal Court Judge Cliff Coleman.pdf




